MEIHE THEADBER W AT, Eﬂj\ﬂﬂ (BERXE1 50 2)

PRI & ICARFHIT & IR LTS (Form 1 —2)
mE, L Y T B 7
X If there are multiple applicants New Business Implementation Plan
in the same business, please create . ~

_ . TNT 7Ny NERITETRT 20184 12H XH
this plan for each applicant. Year Month Day

Alphabet or kanji notation

REoLE, THEARSA (B4) .
ML HFEANOBED (1) ~ (4) ) LIS+
X, FMCHETHNEE A,

In that case, the same contents may

HEEFH K4 Applicant's Name
Taro Hakata

v

be used except for “Applicant’s
name (signature)” and ”1.

Applicant’s outline (1) to (4)”.

1. HEEEDOHE Applicant’'s Resume

(1) EZEOERE N Ok RYE (T CEXET 28 L2 51e)
What is your motive for founding your business and your image for the future?
(include your motive for founding your business in Fukuoka City)

THETAMRBRRE, F—LFERTHELZ LRBREZEN L, HFRICERTS 7 — 22 BH%
L7z,

BRI CRIZET 2B AL, BERFACEZLERRS, BAZARKRT 57 — 2B HAITER
HY, Tl o<—REDAMBLEETHED,

(2) FZEIZRT D HFHEE O - 5%H
What is your position and role in the business.

REDFRILE BESREZREETHETD

(3) EZEDTE R LR D&M, T, Frgkiine, RA%rfR L
List your qualifications, work experience, special skills, patents, etc. that serve as a
background to the founding of the business.

KETCaAVyPa—F—P AU RAZEK (MS.EE) %, HTos — ABERSH T 54/,
=T T —EORHEIREE Lz, VAT LAEERENNEERAEY,

(4) FIFFEIZHEF THIFET 2DV IEEOHGFEE DKL Zitd L T 7ZE0,
If there is a business partner applying for this same procedure, please provide your
business partner’'s name.

Hanako Fukuoka

(5) EEDOTE MEXEFIHEEINLIbOZFH LTI ZI W
What are your plans for the founding of the business?
(detail what you expect when the business is founded)

2019 4 3A 15 H
N Year: Month: Date:
o PRTIEL  Dxsasimn, BERmHD Y
(Date of Corporate Registration or Submission of Founding Nofification,
etc.)




1D 2)

(Form 1—2)
b ¥ f# G BERIESE) R - B - A EE s pE
(YT 2 EMCO% | KNOWw reation Health, Medical, Welfare
FTLEEN)
Industry Be -k -BEE pESE Wit BAE 3 B 5 B e
(Circle what applies) | Environment & Energy Industry  Logistics Industries  Trade
c BT A - | A — 7 AT —20O4H, BEEUIRGE
P—E A
Products or
Services Provided
o AR | R
. - Fukuoka City
Business Office
Address
e BARE
. VR
C(Oi e ACH®S) 30,000 1
P Thousand(s) of Yen
Investments
(or Self Financing)
NH%E% e FrorbbsR
ame of Address Ownership
Shareholder Ratio
f %SE*%E&: Taro Hakqfq ........... 70%
(R te)
ShOreholders HGnOkO FUkakq ........... 30%
(Ownership Ratio)
aEt
Total
g %8 K4 : John Henry [E4£E : USA
S A LIS Name Nationality
Members of the
Board AT R IR X -X X - X el - BUREf
(other than the Address Position
applicant)
h eES=E> Sim St Yira
Nufbf/g‘ﬁ %1 7% 2 H 3
of Employees Year 1 Year2 Year 3
N 1A N 1A N 2 N
Number: Number: Number:
R e S S
Time Employees 2'509 TH 2’509 TH 5’009 TH
Salaries: Salaries: Salaries:
(in thousand(s) (in thousand(s) (in thousand(s)
of yen) of yen) of yen)
NE - oA NE 1A NE 1A
Number: Number: Number:
U o | b S S
Time Employees 0 :FE 1,009 M 1,009 TH
Salaries: Salaries: Salaries:
(in thousand(s) (in thousand(s) (in thousand(s)
of yen) of yen) of yen)

2




HEXE1E5D2)
(Form 1—2)

2. BEDOME Business Outline
(1) FEhed 2 FEOME (FFhh - — B X0

Provide an outline of your business (products and services provided).
OAR=— b 747 —AT7 7V OeHE, BEREKOIRE
XTI H—BRY2IV—vari—A [R¥—§E) OLH, BREROEE,
c A=V —%HEDY, BREZERDIZETXY T 77 —%b - BRT D, £/, 7
AT 2% (FE#EE) 2o THMLSED 2L b TE S,
cBRLTEExXF YT 7 ¥ —X, A VF—Xy bET, lOa2—F—DF ¥ T/ ¥ —LigbHE
HTEHTED,
EOMT— LT 7Y OHE, BEF,

OF—ALLEB LIzA XV FOAHE - EE
F—ALETERLEXF YT 77— %2—F—RLTHROEDIRE LAV N 2HE
(2) Psdh - —ERXDMRIE - #RESE (koEde, BRFEATE, ARTEHUS)
How will you sell and provide your products/services? (sales route, sales method,
unit price, etc.)

Ot
c AR REFATAEA—F— (HBEE7FY), BEa2—¥—3.7 A (5 bEE=2
—¥—% 3,900 A)
- oD — 2t

OB F ik

A VH—XRy NTHRGE (BHLEET V)
D — A D HAE, BREZE
O 52 B

(BEE T D)

s =27 7Y BIRIZER CEAT D,

s F—BHNDOT AT LEREFNCT S, (FH=—F—E{f 2,700 M)
7AFAA ;200 @
747 AB : 100 @

(3) BiEie, fHASE, W& CREME, JRAhoNER
Provide details of your expected manufacturer, supplier, partners, cost of goods sold,
and % of cost.

X 3HHOHEE
5y M7+ —LFHE 12,600 FH (5L 30%)
« JREEE - 250 TH
« BHiER . 750 M

(4) ML 2 HRREER (FEES., FHIT. &, 718X, E(ES)
What operational resources do you require? (capital, office, facilities, licenses,
employees, efc.)

- BiZ¥F PC  #J 500,000 [

s F—ALHERDODY T 2T IR # 500,000 H

- PEEER (EAER) OBREIIE®E, SNS RXRAVA F2E U CERAREZITY, /2. 24
AVE—VEERL, SBOBHICORTETE,

(5) WAk % BT D 2 LANAlRE e Bl (CEOFTANZ2 80f - pidh - —E A EVXRETIVE)
Why will your business make profitse
(innovative technology, product, and services, or business model, etc.)

c AR 25 BEEBIABVTHRICER L TWAERERTHY ., ek BE) LR
D95

s F— b2t ERPIC, by MERHLIEEER S D,

BT =AELaSRT AL T, L Da—F—5BETXS,

by MERALHBEIE, Fr=vFax bREL, IENRKE,




3. EEHEMBEBOIESE Scheduled Entrepreneur Activities
HE H DI, BEEHEEHOTEEZTAL T ZEN,

HEXFE1E5D2)
(Form 1—2)

(FrFF L TW 2 E®, BedliZ, RAT &6, FEITLORM. 16268, Roekbm. LA
SJe/BB1AE, IRGERE - P — B A R Al OB UG, ARG E)
Clearly state all scheduled entrepreneur activities required, should your application be

approved.

(current capital, raising capital, capital to be invested, office and facilities, employees,
sales routes, suppliers & clients, sales of product and services, acquiring authorized
qualifications, corporate registration, etc..)

*Dates in 1D SE E (TR BRI PAT:Z T
(YY/MM) Scheduled Activities Necessary Funds
L C\W5%4 17,000,000 D 5 & AIZETEEN oM
P 25 Bir 32%4:1% 15,000,000 A,
At the time | 178 A FOBA%
of 2BHNDOT VN =T 4 7 REE & ORRME
Application %
20191 H | 1.v=T73F7 4 A~DAEH LiAH 300,000 (BA% AR
(1 HH) 2 BRI
/ 3.7u VA TR
(Month 1)
201942 A | VIEABRFBEOUESH 30,000 [ (47 4 Z&H
2.7 NEA TEHENPKT
(2 AB)
-/
(Month 2/)
201943 A 1.EANER 30,000 H (A7 4 X&HH
3 HH) 2. X— & hRBEF B 300,000 [ (FEANBFLE)
S — 31 330,000 9
(Month 3)
1% - FHE VOB 30,000 [ (47 4+ 2 &*k)
2019 44 A | 2._— X fRBA% 50,000 H (4:%)
(4AH) |34 —rett~0EE
/ # 80,000 [
(Month 4 )
201945 5 | 1.5 JRBA%E 30,000 [ (47 1 A E&HEH)
5 5 H) 2D T — ASFE~DEZE
3MD~—rT 4 VTS~ DEE
-/
(Month 5)
20194 6 A | 1. _R—FhRBi% 30,000 [ (A7 4+ 2E&#)
6 ARB) 2. D~ —2rT 4 VT ~DEE 50,000 H (A iE%E)
-/ 2
(Month 6 31 80,000 M




HEXFE1E5D2)
(Form 1—2)

*Dates in
(YY/MM)

1D SE E (TR BRI
Scheduled Activities

Necessary Funds

= A
7 AR

Y A
(Month 7 )

6 7AHTRE - FERCYRETFEDTD, UT
1

F A
8 HH)

-/
(Month 8)

F A
CEN=D)

__
(Month 9 )

= A
(10 A /)

Y A
(Month 10)

F A
QRIERED

-/
(Month 11))

F A
(12 4 H)

Y A
(Month 12)

28 B G

O%EaTDLERESFF : 330,000 M

Total necessary expenses before establishment

Ot¥%& oY - BHYYVHFEE COLERESF : 520,000 M

Total necessary expenses after establishnment




4. F|2EFHE /Expected Profits

EARSL (B TEHR
Corporate Founding(expected date)

201943 4150 (FE)

HEXFE1E5D2)
(Form 1—2)

BN T

unit: thousand(s) of

yen
REH (3BAR)TE %14 52 1 53
Expected Fiscal Year (end of month) Year 1 Year 2 Year 3
a 52 L i/Sales 3,650 14,000 42,000
HELE =]
Xl A 3,000 10,000 20,000
ART 275 500 3,000 17,000
T—LTEy FERIFERS
12X 150 1,000 5,000
ﬁ .
b Juj:ﬁﬁﬁ{Costs of Goods Sold (incl. 500 4,700 13,350
subcontracting costs, etc.)
TS5y b7+ —LFHHGL
B 30%) 0 4,200 12,600
NRERA—T 1 FEE
/Contract for Art and Audio Work 500 500 0
SV ERE FEENER & /Contract for
Translation Work 0 0 750
B AE _
c B L#FI2E (a —b) /Gross Profit 3.150 9.300 28,650
on Sales
d REE Kk O — & E /Sales,
General and Administrative Expenses 6,335 8,790 12,670
and General Management Expenses
FE - BT - @52 /Rent
Utilities + Tel & Internet 500 700 1,200
Expense
J 5 EAR 2/ Advertising Expense 0 500 250
#\1E#¢/Business consignment 250 300 300
expenses
TH#E4H 2 /Supplies expenses 10 20 40
ﬁﬂ%é&@%/ﬂavel & 0 100 200
Transportation expenses
o 7% B #fll/Director’s salary 2,500 2,500 3,000
N . .
B #&5-/Full time & part time 2,500 3,500 6.000
employee salary
Nt ==} |
IEEMEF]#/ Legal Welfare o5 | 020 | 530
Expense (approx 17% X(« +))
% DAh/Other 150 150 150
e E%¥F#% (c —d) Operating Profit -3,185 570 15,980
f Pi3| & F25/Profit After Taxes (&
ABiMEE/ corporate tax estimation: -2,229 399 11,186

30%) (eX(100%-30%))




HFAEHE 1D 2)

(Form 1—2)
5. &4&#E / Capital Planning
EANRSL (BIZE) TEH 201943 A 150 (F&)
Corporate Founding (expected date)
FEROFRLES (BETREES) 30,000 T thousand(s) of yen) (T /&)
AL FH
Unit: thousand(s) of yen)
REH ARTE %14 %52 4 %34
Expected Fiscal Year (end of month) Year 1 Year 2 Year 3
REYRE (L, Y. BesF)
Real Estate (Land, Building, 0 0 0
% ?ecurity Deposit, etc.)
}f; i (B, fidin % etc.)
1‘ EE Facility (Machinery and 500 500 0
-~ Equipment, etc.)
= A A N S
Use of & A 4 1% ¥ /Repayment of 0 0 0
Capital Loan
% D1th/Other 0 0 0
4 ORI /Profit -3,185 570 15,980
s e .
= U E 21 # /Deprecation 0 0 0
4
I
& Frifs A4x/New Loan 0 0 0
S8 e 5 % 4 A MTransfor of
Capital = Gl ransfer o
Personal Capital 30,000 0 0
% D1t /Other 0 0 0
=5l (BeHEerkm) 26,315 26,385 42,365

Remaining Capital Balance (Cash Balance)




