R TR A DT B A1, LA (A 1370 2)

HEEANZ ElCARHEEZER L TL (Form 1—2)
P LS B
If there are multiple applicants New Business Implementation Plan
in the same business, please create ] . B

. , TNT 7Ry NEIRET R 20184 12H  XH
this plan for each applicant. Year Month Day

Alphabet or kanji notation

XETDLE, THEARA (B4 ],
ML HFEAOBED (1)~ 4) ] LISt
I FCHATHOEEA,

In that case, the same contents may

HEEH K4 Applicant’s Name
Taro Hakata

v

be used except for “Applicant’s
name (signature)” and ”1.

Applicant’ s outline (1) to (4)”.

1. HFEZFOME Applicant’s Resume

(1) EEOBEL RO RERSE (@hh CEEST 282 5T
What is your motive for founding your business and your image for the future?2
(include your motive for founding your business in Fukuoka City)

THETAMRBAR L, F—2ERTHELZ LRREZENL, HRICERT5 7 — 2 2%
L7z,

BT CAIXE T 2HHIL, BERZCEZLIERRS, BAZRET 27 — 2R3 HRNICER
Y, Tl S5~<—REDAMBEETHDI D,

(2) FHIZRT 2 HFEE O - 75&H
What is your position and role in the business.

REEFERALR BRESREREETERTD

(3) EEDTE R LR DEHR. T, Frokikne, RAFFFRE
List your qualifications, work experience, special skills, patents, etc. that serve as a
background to the founding of the business.

RECaAVEa—F—HP AU A2ER (MS.HFE) %, oy — LRSS T 5 £/,
0=V VA T —ADRIEIEE LT, VAT LAEBERIFEERAEY,

(4) RFEICKFTHET 2PV DILGEITZOREEORALZ L L T ZI W,
If there is a business partner applying for this same procedure, please provide your
business partner’'s name.

Hanako Fukuoka

(5) EHEDTE NEERICHEEINDSIDOEFTH L T EE W
What are your plans for the founding of the business?
(detail what you expect when the business is founded)

2019 4 3A 15 H
Year: Month: Date:
MIENBFH, FEEEHAZRE
(Date of Corporate Registration or Submission of Founding Notification,
etc.)

a BT EHR
Founded Date




HAFE 150 2)

(Form 1—2)
b ¥ I PR S TR R + [ 90E - £ ful- BEEL pE 3
(YT 2%MzO0%M | KNOw reation Health, Medical, Welfare
FTLIEEN)
Industry BREE - vk —BEE pE 2 Y /DiESpTES B 5 B e
(Circle what applies) | Environment & Energy Industry  Logistics Industries  Trade
c Bt AHM . | Av— N7 AT —LD4eH, BEEEUIRGE
PR
Products or
Services Provided
; ) Fukuoka City
Business Office
Address
e BARE
. 7Y
Cf Z}O & ACs®) 15,000 FM
P Thousand(s) of Yen
Investments
(or Self Financing)
PR, ‘o oy I
Name of Aglfd?; ss Ownership
Shareholder Ratio
f *%i*%ﬁi TaroHakata | ¢ ¢ ¢ ¢ o o o o o o & 70%
(Fporkb =)
Shoreholders HCInCIkO FUkakq """""" 30%
(Ownership Ratio)
ANZL .
=R
Total
g &EB K4 : John Henry [E£E : USA
X HEE A LS Name Nationality
Members of the
Board FAT : BT RE R X -X X -X BEMEk - Bk
(other than the Address Position
applicant)
b IR %14 %2 %3
of Employees Year 1 Year2 Year 3
N oA N 1A N 2N
Number: Number: Number:
R e S S
Time Employees 0F+H 2,500 +H 5,000 +H
Salaries: Salaries: Salaries:
(in thousand(s) (in thousand(s) (in thousand(s)
of yen) of yen) of yen)
N oA N 1A NE: 1A
Number: Number: Number:
ng;$mm SR - SR - SR -
Time Employees 0F+H 1,000 +H 1,000 +H
Salaries: Salaries: Salaries:
(in thousand(s) (in thousand(s) (in thousand(s)
of yen) of yen) of yen)

2




FRXFE 150 2)
(Form 1—2)

2. HEDOME Business Outline
(1) Ehd 2 FHEOME (M - — 2 DOE)

Provide an outline of your business (products and services provided).

ORA=— b 747 —27 7V O4HE, BELCRE

XX T H—BRY2Ib—Va v —A [R¥—FE] OH, BRERUEE,

A b=V —ZEDD, BEZERDIZETXY T 7 ¥—%0k - BT D, £z, 7
AT 2% (FE#EE) 2o THILSEDZEHLTE S,

cEBRLIEX YT H—X, A VF—RXy PET, iO2—F—DFx F 7 ¥ — LY
5T LHTED,

ZOMT —LT 7Y O, FF,

OF — AL LHEHB)LIzA XV FOAH - EE
F—AETERLEXF YT 74— 22— F—RELTHRLOEDIRE LAV 2R
(2) pEidh - —ERADMRIE - #REGTE (Moest, BR7E 1A, BRTEHUNS)
How will you sell and provide your products/services? (sales route, sales method,
unit price, etc.)
OR7ESE
c AR EHATHEA—V— (BHEET7V), BiEa2—¥—37 TA (5 bEE=
—F—% 3,900 A)
DT — At
ORI
AV —Fy N THRE (BHEET V)
MO T — At DR, BREZE
ORRE Bl
(B+EET V)
» F—AT 7Y BT CRAT D,
c F—BHNDOT AT L EREHNCT D, (F=—F—Hiff; 2,700 M)
TATAA 200 M
T7AT7AB 100 M

(3) BfEe, fHAME, B AECEME, FhDONER
Provide details of your expected manufacturer, supplier, partners, cost of goods sold,
and % of cost,

X 3H1 B DIEE
c 7Ty b 74— AFHE 12,600 TH (R L& 30%)
- [RE# - 250 TH
- FIER . 750 TH

(4) MELL 2 HREER (FEER, FHIT. &, 714U A, WEES)
What operational resources do you require? (capital, office, facilities, licenses,
employees, etc.)

- Bi¥H PC £ 500,000 /M
cF—ARRBOY 7 v =TI AX  #7500,000 H
(5) WSz BiF 2 2 L3 rrae7z Bl CBOFrBO 722 520l - pdsh - —E X BEVRAETLE)
Why will your business make profitse
(innovative technology, product, and services, or business model, etc.)
c A2 HIE 2B BEEBRIIBVTHRICER LTV A ERERTH Y, ek BR) &7
D9%
s S ASHERTIC, by MEEHLEEER D D,
AT =A% aTRTHIET, ELOa—F—2EEFETEXD,
s by MEZELH®IE, Fv=v7ax bR, WERBAKEN,




3. EEMEEBIOIERX Scheduled Entrepreneur Activities
HEE H DI, EEEFEREIO TELZTTAL T 7ZE0,

AL 15D 2)
(Form 1—2)

(TR L T2 & e, EeaiiE, AT L &S, FEMLORM, 18, Rk, (A
Je/BE e, BRGERE - P —E A R OB, EARR L)
Clearly state all scheduled entfrepreneur activities required, should your application be

approved.

(current capital, raising capital, capital to be invested, office and facilities, employees,
sales routes, suppliers & clients, sales of product and services, acquiring authorized
qualifications, corporate registration, etc..)

*Dates in L SE VB TR BRI WL
(YY/MM) Scheduled Activities Necessary Funds
LT3 %4: 17,000,000 HD 5 6, AlZETEENC [0
S BiF 5%&41% 15,000,000 A,
At the time 1.7 N2 A 7 OBE%
of 2BNDT O EN~e—FT 4 v T RESE & OREMRIE
Application %
20195 1A | 1.3 =747 4 A~DANBHE LIAR 300,000 (BHZE AR
(TAH) 2 BAZ BRI
/ 3.7a N E A TR
(Month 1)
201942 H IR Y NGEE{F {7 30,000 § (47 1+ ZE&¥E}H)
2.7 N E A THEBBIKT
2AH)
/
(Month 2)
20194 3 A 1.3EANER 30,000 H (A7 4 2 &%}
GAH) 2.X— ¥ R B FR B 300,000 (3 AEFRE)
/ &+ 330,000 M
(Month 3)
1% - FEEYFOBRGE 30,000 H (47 1+ 2 &%)
201944 H | 2. ~— ¥ REE% 50,000 1 (4hE%)
(4 AH) MDD S — At ~DEE
-/ & 80,000 1
(Month 4)
201945 A 1.X— %7 fRRBA %% 30,000 H (A7 4+ 2 &%}
57 R) 2D S — At~ DEZE
/ JMD~—rT 4 v T2~ DEE
(Month §)
20194 6 A | 1. _—F AR 30,000 H (47 4 2 E¥})
6 A H) 2. lDw—bT 4 v TRE~DESR 50,000 1§ (%)
-/ =
(Month 6 ) = 80,000 M




HLFE1 50 2)
(Form 1—2)

*Dates in L SEYE (R TR BRI B
(YY/MM) Scheduled Activities Necessary Funds

£ A 6 A B CRE - BEECYBRETEDD, UT
(7 HH) AW

/
(Month 7)

F A
8 HH)

/
(Month 8 )

F A
CEN=D)

/
(Month 2)

F A
(10 AR)

/
(Month 10)

F A
(1 AR)

/
(Month 11 )

F A
(12 A RH)

/
(Month 12)
5 PR

OEZXER O LEREESF : 330,000 M
Total necessary expenses before establisnment
OEE#LNORE - FHEUVHFEE COLERESF : 520,000 M

Total necessary expenses after establishment




HAFE 150 2)

(Form 1—2)
4. FIZRFHE / Expected Profits
AR (B TR 2019E3A 150 (Fi) T T
. unit: thousand(s) of
Corporate Founding(expected date) ven
REH (BARTE 51 52 53 4
Expected Fiscal Year (end of month) Year | Year 2 Year 3
a 5¢_Ei/Sales 3,650 14,000 42,000
SR [E =l
Rl 3.000 10,000 20,000
AT 275 500 3,000 17,000
T—LTEy bEREEMD
1tV 150 1,000 5,000
3 .
b th:ﬁfﬂfﬁ{Cmts of Goods Sold (incl. 500 4,700 13,350
subcontracting costs, etc.)
TS5y b7+ —LFHHGL
= 30%) 0 4,200 12,600
NEBREA—T 1« A1EE
/Contract for Art and Audio Work 500 500 0
SN EREEFEENER & /Contract for
Translation Work 0 0 /50
= AF —
c B E#FIZE (a —b) /Gross Profit 3.150 9300 28,650
on Sales
d REE KO —E#HE Sales,
General and Administrative Expenses 3,835 8,790 12,670
and General Management Expenses
FE - tEE - {5 #/Rent -
Utilities Tel & Internet 500 700 1,200
Expense
JR5 B AnEr /Advertising Expense 0 500 250
4113 %%/Business consignment 250 300 300
expenses
VH#Edh #/Supplies expenses 10 20 40
ﬁﬂ%é&@%ﬁra%l & 0 100 200
Transportation expenses
o % B #i#l/Director’s salary 2,500 2,500 3,000
N . .
B #5 5-/Full time & part time 0 3,500 6,000
employee salary
LG/ Legal Welf:
IEEREF 2/ Legal Welfare 105 | 020 | 530
Expense (approx 17% X(a +f))
% DAh/Other 150 150 150
e B¥AF2E (¢ — d) Operating Profit -685 570 15,980
f Bi5| £ FIZE/Profit After Taxes (35
ABiBEE/ corporate tax estimation: -685 357 11,186
30%) (eX(100%-30%))




HAFE 150 2)

(Form 1—2)
5. ¥&4&#E / Capital Planning
EABSL (BAZ%E) FPiEH 201943 A15H (FE)
Corporate Founding (expected date)
PSERFOFR L E @ (BReTaeike) 15,000 Ff9 thousand(s) of yen) (T7&)
AL TH
Unit: thousand(s) of yen)
REH ARTE 51 4] %2 ] 55 3 41
Expected Fiscal Year (end of month) Year 1 Year 2 Year 3
RENE (1, &Y, Bets)
Real Estate (Land, Building, 0 0 0
v Security Deposit, etc.)
N el (Bds. (LS etc.)
. Facility (Machinery and 500 500 0
4% Equipment, etc.)
= e s
Use of & A 4 K 3 /Repayment of 0 0 0
Capital Loan
% D /Other 0 0 0
AW OFILE/Profit -4,335 567 12,236
® S A .
H DBt f A% /Deprecation 0 0 0
4
I I
i FrHLfE A 4/New Loan 0 0 0
Raising : o
Capital H .. & & ## A /Transfer of 15000 0 0
Personal Capital ’
< OAil/Other 0 0 0
#Z5 (Blermerks) 10,165 10,232 22,468
Remaining Capital Balance (Cash Balance)




