EYNl (1 500 2)

(Form 1—2)
A ETE 5 e
Business Startup Activities Confirmation Application
TNT 7y N EFEFERT 20154 12 XA

Alphabet or kanji notation Year  Month Day

HEEH K4 Applicant’s Name
Taro Hakata

v

KA FETHFBADPERND25EG1T. FEAN T S ICARFEZFZ/ER L T EI 0,
SKCIf there are multiple applicants in the same business, please create this

plan for each applicant.

XKEDOLE, THEEANKRL (B4) ). TLHFEAOHE (1)~ @) ] YUsE, FU
NE T EE A,
In that case, the same contents may be used except for “Applicant’ s name

(signature)” and “1. Applicant’s outline (1) to (4)”.

1. BHFEZEOHE Applicant’s Resume

(1) AIZEOEE R kDR (EhT CAIZEST 2882 5 )
What is your motive for founding your business and your image for the future?2
(include your motive for founding your business in Fukuoka City)

| CRETAMRBHAY, S AERCHEE LEBREES L, HRGART 55— A% H

LIV,
BEAT CAIXET AT, BERBCEZLEZRRY, BAZRKXTIHF— 220 HRNICE
BHD, Tulo<—REDODAMLEBETHDHD,

(2) FHEIZR T 2 HFEE O - 75&H
What is your position and role in the business.

REEFERALR BESREREETERTD

(3) AIZEDTE LR D EHE, TR, Fppkikng, TRA%rfrl
List your qualifications, work experience, special skills, patents, etc. that serve as a
background to the founding of the business.

RKECaAVEa—F—HP AU A2EE (MS.HFE) %, oy — LRSS T 5 £/,
0=V, T —ADRIEIEE LT, VAT LAEBERIFEERAEY,

(4) FFEICKFETHETD2HADPNVDILGEITZOREEORAZ L L T EI W,
If there is a business partner applying for this same procedure, please provide your
business partner’s name.

Hanako Fukuoka

(5) AIZEDOTE NAZERIZEEIND LOETH L T 7ZEW0
What are your plans for the founding of the business?
(detail what you expect when the business is founded)




HLFE1 50 2)
(Form 1—2)

a fZETEHR
Founded Date

20164 5 A 10 H
Year: Month: Date:
MIENBFLH, BFZEEHARE
(Date of Corporate Registration or Submission of Founding Nofification,
etc.)

b ¥ I PR S LR - [ 0% - £ ful: BEEL pE 3
(4T 2%EMBI2O%H | KNOw reation Health, Medical, Welfare
FTLEEY
Industry BRi - vk —BEE pE 3 Wi BE 3 B 5 B pE
(Circle what applies) | Environment & Energy Industry  Logistics Industries  Trade
AT =R T a T —BORE, BRROIRI
c Rt 5 .
P—E 2
Products or
Services Provided
& I 7 H e X Ko qh
d FHEMBRSET | Fukuoka City
Business Office
Address
e BAS
. 7Y
Cf =1 ACE®) 10,000 1
P Thousand(s) of Yen
Investments
(or Self Financing)
5 IN R 22
Name of Address Ownership
Shareholder Ratio
f *%i*%ﬁi TaroHakata | ¢ ¢ ¢ ¢ o o o o o o & 60%
(For =)
Shoreholders HGnGkO FUkakq """""" 40%
(Ownership Ratio)

AINZ
=]

Total

g &8
X HEE A LS
Members of the
Board

(other than the

[E£E : USA
Nationality

K4 : John Henry
Name

{EFT : BT RE R X -X X -X Pl - Euht

of Employees

applicant) Address Position
lzllurfrﬁléb%rﬁgz 8 0 4, R= K TS ~ 1 4, B 1 4
Full Time:_ PartTime: Total:

2. BEOME Business Outline




FRXFE 150 2)
(Form 1—2)

(1) FEhd 2 FEOME (FEdn « — B 2O
Provide an outline of your business (products and services provided).
ORA=— b 747 —27 7V O4HE, BELTRE
XX T I H—BRY2Ib—a v —A [R¥—F4E] OLH, BREUEE,
c A b=V —%EDD, BEEZERDIZETXY T 7 ¥—%0k - BT D, £z, 7
AT 2% (FE#EE) 2o THILSEDZEHTE S,
cEBRLIExX YT X —X, A VH—XRXy PET, iO2—F—DFx T 7 ¥ —LHb¥
5T LHTED,
ZOMT —LT 7Y O, FF,

OF —hLLHB LIV bOAHE - EE
F—AETERLIEX X7 77—, a2—F—RLTHEROELIRE LAV N EHE
(2) Padh - —EROMRE - BEHE (RoEde, IRGET1E, IRGEH )
How will you sell and provide your products/services? (sales route, sales method,
unit price, etc.)

Ofr7e 5k
c AR ERATAEA—Y— (BEET V), BE2—¥—3.7 FA (5 bEE=
—¥F—% 3,900 A\)
- LD — rett

OfR5EH1E

AV H—%y NTHRGE (BHSEET )
DT — 2SO, BEEZE
O HR7E B
(B4EEET7Y)
c AT 7Y BERITERCEAT 5,
s F—ANDOT AT A2 EREHNTT S, (FH=—F —Eif 2,700 [)
TATAA 200 H
T7ATAB :100
(k2> & D HE4LY)
LENE, frkd>5 3,000,000 [ /FEDOZFEER % RiATe
(3) e, fHAML, WABEEME, JFhONER
Provide details of your expected manufacturer, supplier, partners, cost of goods sold,
and % of cost,

F—2T7 7V B THRE XEEPHEICRD IFEROBE
- NM&-# 66,000,000 F4

- JREE (MEEBE. 7L E CM %) 3,500,000 A

« P ——FIF¥ 4,000,000 F

(4) MELL 2 HRREER (FEEER, FHIT, &b, 748X, EEE%)
What operational resources do you require? (capital, office, facilities, licenses,
employees, etc.)

T —ATTVEREBAZ T
- BARHEAT (PCRBER Y 7 R72&) 3,000,000 M
- EEPT S0 mfEE FE 460,000 M

(5) Iakz B2 Z &S nlReZR B (BB BK00T « Podh - P—E X, EVRAET L)
Why will your business make profitse
(innovative technology, product, and services, or business model, etc.)

c AR 25 BEEBIDBVTHRICER L TWAERERTHY ., Rtk BE) &R
D955

s F—hettERTIC, By MERHLICEERH D,
CcHBERT=AELaSRTBHI LT, 2L Oa—VF—2BETXS,

by MERAELH®IE, Sr=vFax b, WEBRKEN,

3. AIEEBOTRER Scheduled of Startup Activities



FRXFE 150 2)
(Form 1—2)

HIER H LA, AIBED 20T 5 ORI EZHA 520 L TS 7EE VY,

(FTRFL T\ o8 e, EaaiE RATLIEE, FEKORNM, KR, IRIEEMA, EA

/BB, RGeS - B X, A OBRKESS, EARGERE)
Clearing state all preparations for business startup after the application date.

(current capital, raising capital, capital to be invested, office and facilities, employees,
sales routes, suppliers & clients, sales of product and services, acquiring authorized

qualifications, corporate registration, etc..)

*Dates in BISETE BRI W BERERY
(YY/MM) Scheduled Activities Necessary Funds
- AT LTV 5% 4 10,000,000 D 5 5, BIIES) | X— & AREIRE
23817 & 4% 7,200,000 H, 100,000 M
g | - ABARECY 7 AR
At the time - 5 AORIFEIZWT TEMEENCBETELTE | (L ¥ —0RAE
of cFY T I —FRY2IV—YarF—h [RF 30,000 1
Application | —FEA| OX—Z & BT,
TR TFGIVINTELIREEDA VE—V Ty
T EREET,

016515 | - ~—FEEV U—X N—Z RIE R EAnE
a0 AR) AV E—r vy TR 80,000 /1
/ NR— 7 R
(Month 1) 50,000 [

20164248 | - NTFTAMORBREEN L, EHBRARICE | (¥ —Vigh
onm | F 150,000 4
A7 4 ANBH LiAH
— 1| - BRI AR
(Month 2) 200,000 M
201643 5 | - ERURBIRE %
3 A ) cFT7 4 ZA~DAE 180,000 M
s DS — A~ EEIEE
/| -HEBoBRAZEN ((VEF—UBRERTHIT | A7 1 2Bk
(Month 3) | #2m) 60,000 1
- EHPREEZ A v —HE
206 FAT | oy — nait~ousED 200,000
- Y AR ST RS YEN
Y F7 4 2k
(Month 4) 60,000
- IEHRBAFE EHIRBEFEE
- LD & — DA D B ETEE) 150,000 4
201645 H | . xEEA
(5HR) - 10 HICHBARRETE AV Z—riah
) 100,000 H
(Month 5)
7 4 2 ¥
60,000 M
201646 H | - ®E - BEHECYFORFE ERBEEERE
6 A H) cFYFIE—FERT2IV—Ta s —h [R¥ 50,000 H
/ —E] OEHREZY V—R EHRGEE &
W DT — Dt A~DEEEE) 80,000




HAFE 150 2)

(Form 1—2)
cRBTIECTT AN FEER HERE
240,000 {
F7 4 28k
60,000 H

4. FIREHE

Expected Profits




(BB 15D 2)

(Form 1—2)
{fA%j (Eﬁ%) %HEEI 2016ﬁ35ﬂ -IO EI (?’Hﬂiﬂ) %{\j : :F‘IIJ
Corporate Founding / / (expected) unit: thousand(s) of
(expected date) P yen
REH (AR TR 1 ) %5 2 1] 5 3 11
Expected Fiscal Year Year 1 Year? Year 3
(end of month)
asc b Sales 9,500 14,000 19,170
AT HRT =T A
> NS 6,500 11,200 17,010
AR — LA,
B% (kb oz 3,000 2,800 2,160
)
Z DAl Others
b 7¢_F 5
I EE 72 L)
Costs of Goods Sold 3,700 4,500 7,100
(incl. subcontracting
costs, etc.)
;D 77— M 3,400 4,000 6,600
NixEE 300 500 500
Z Ol Other
c 7t L#sFIZE (a—b)
Gross Profit on Sales 5,800 9,500 12,070
d BB B O s B
Sales, General and
Administrative Expenses 6,100 7,700 8,700
and General
Management Expenses
REELE 1,500 2,500 3,500
H— —FI B 4,000 4,000 4,000
HMARFE 600 1,200 1,200
Z Ol Other
e BXAE (c—d) -300 1,800 3,370
Operating Profit ! !
f Big| % 4%
Profit After Taxes -300 1,260 2,359




HAFE 150 2)

(Form 1—2)
5. B4&#E Capital Planning
ENFRSL (BAZE) TiEHR 201645 A10H (&)
Corporate Founding (expected date): / / (expected)
BAERFDOFR LB S (BleTH®K ) 6,090,000  (F&E) AL 1
Capital at Time of Founding (cash balance) ¥ (expected)
unit: thousand(s) of yen
RIS A T 51 00 %2 310
xpected Fiscal Year Year ] Year2 Year 3
(end of month)
AREFE (T4, E4),
B aE)
Real Estate (Land, 600
Building,Security
% Deposit, etc.)
o | kA (MR, )
. and
Usj;i:of Equipment, etc.)
Capital fEF AR
Repayment
Of Loan
< DA
Other 200 250 300
AN 1|2
4 H ORI -300 1,260 2,359
Profit
‘(g ?ﬁﬁﬁ'ﬁ%ﬁﬂ% 50 -I 00 250
;fi Deprecation
W R AL
7 New Loan
Raisin : -
COpiTg| HO&E4MA
Transfer 6,090
Of Personal Capital
< DA
Ofther
25 (BeTHekm)
Remaining Capital Balance 5,240 5,250 6,959
(Cash Balance)

[2%]




HAFE 150 2)

(Form 1—2)
Additional Information
%1 5% 2 # 5% 3
Year 1 Year?2 Year 3
N 1A NI 1A NI 2 A
Number: Number: Number:
PRI LRI ) e STy STy
Employees 2,800 +H 2,800 +H 6,000 +H
Salaries: Salaries: Salaries:
(in thousand(s) (in thousand(s) (in thousand(s)
of yen) of yen) of yen)
N 1A ANEL 3N | A¥KC: 1A
Number: Number: Number:
e B ¥ Number of Staff
(X—=1K) BEIN oA BEIN oA BEIN oA
Number of Part Time 600 +H 1,200 FH 600 TH
Employees Salaries: Salaries: Salaries:

(in thousand(s)
of yen)

(in thousand(s)
of yen)

(in thousand(s)
of yen)




