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Fukuoka
TICAD 9 Thematic Event
“The Fukuoka Method” will save the Solid Waste Management Issues in the world!
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Japan’s gateway to the Asian continent

Fukuoka City



st

5th biggest city in Japan

Population growth
(October 2010–October 2020)

out of major cities

Fukuoka Yokohama

Osaka
Nagoya

Sapporo
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Livable City ①
Port, airport, major train stations and main urban 
centers are all located within a 2.5 km radius

City Center

Central Station

Airport

Port
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Livable City ②
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Livable City ③
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98.2%

Community Attitude Survey on Municipal Government
（2023）

Livable City ④
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Strategic Urban Development

“Compact Principles for Improved Quality of Life”
The International Guidelines on Urban and Territorial 

Planning, 
UN-Habitat (2015) 9
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<Fukuoka City><Citizens>
①Burnable 

Garbage

②Non-
Burnable 
Garbage

③Oversized 
Garbage

Incinerated

Usable items

Non-
burnable

Iron

Aluminum

Burnable

Glass 
bottles

PET bottles

Incinerated ash

 Household garbage is separated into 7 categories.

④Glass bottles 
& PET bottles

Reused

Landfill
Recycled

Heat and electricity
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Waste Disposal Flowchart

Unusable items
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Raising Awareness of City Residents ①

(4 languages) (10 languages)

Brochures Websites
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Raising Awareness of City Residents ②

Environmental 
 education

Lectures 13



PlasticsUsed papers Food waste

Used papers 
(recyclable)

12.7％
Used papers

 (difficult
to recycle)

20.8%

Food waste
32.3%

Plastics
19.5%

Others
14.7%

Household burnable garbage
（FY2023）

254,000t

Used papers 
(recyclable)

10.％

Used papers 
(difficult to 

recycle)
26.2%

Food waste
22.2%

Plastics
26.2%

Others
14.4%

Commercial burnable garbage
（FY2023）

193,000t
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Garbage composition

3 priority items



(Tonnage) (Ten thousands)

Successful Waste Reduction
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Population Growth
Amount of waste

152.4 
153.9 

155.6 
157.1 

158.5 

160.0 161.2 162.0 
163.1 

164.3 

146.0

148.0

150.0

152.0

154.0

156.0

158.0

160.0

162.0

164.0

166.0

460000

480000

500000

520000

540000

560000

580000

600000

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
amount of waste population



Seibu Incineration Plant Rinkai Incineration Plant

Clean Ene Park Nanbu

Four Incineration Plants

Tobu Incineration Plant
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Two Landfills
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Fushitani Landfill

Nakata Landfill



Improved collection work efficiency 

Crime prevention and disaster mitigation

Reduction of damage by crows

Advantages of nighttime collection
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Clean up the City
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Promoting Food Waste Composting
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What is the Fukuoka Method?
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?



Fukuoka University and Fukuoka City 
government collaborated to develop 
the Fukuoka Method to solve waste 
management problems and make 
international contributions.

Public/Academia Partnership 
that began 50 years ago
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What Fukuoka City is doing?
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Fukuoka Method Global Network

Training

Online consulting 
and utilizing databases

Ministry of the 
Environment Japan

JICA

UN-Habitat

Organizations promoting 
Fukuoka Method Secretariat

Fukuoka City

Technical Team

Fukuoka City

Fukuoka University

SWAN Fukuoka

Private companies
24

Sharing information

Fukuoka Environment 
Foundation

Ministry of the Environment
Japan



FMGN Webinar
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JICA・FMGN Training for engineers

Technical transfer mainly driven 
by onsite training
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2025. 5.14- 5.30



Introducing the Fukuoka Method worldwide

China

Samoa

Thailand Vietnam

Malaysia
Mexico

Dominican
Republic

Ethiopia
Pakistan

Iran
Nepal

Bangladesh

Italy

Peru

GuyanaMyanmarKenya
Rwanda

Bhutan

Mozambique

Palau
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Introducing the Fukuoka Method worldwide②

China

Samoa

Thailand Vietnam

Malaysia
Mexico

Dominican
Republic

Ethiopia
Pakistan

Iran
Nepal

Bangladesh

Italy

Peru

GuyanaMyanmarKenya
Rwanda

Bhutan

Mozambique

Palau
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Tunisia



PR Activities
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4–8 November 2024, Cairo, Egypt

We are exhibiting at a booth!
（B-68）

20–22 August 2025, Yokohama, Japan



Thank you for your attention.
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Email:
fmgn2022@city.fukuoka.lg.jp
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